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Introduction
Pittsburgh Public Schools demonstrated its commitment 

to family and community engagement by creating the Family, 

Youth & Community Engagement team within the Office of the 

Superintendent in preparation for school year 2015–2016. 

As a District, in addition to fostering maximum achievement 

for all students, we also seek to create positive school and District 

culture and to have strong family and community engagement 

leading to holistic development of students. We also promote 

innovation and recognize the efforts of schools to involve 

parents/guardians and families in school culture. 

This booklet of Best Practices highlights efforts in 16 of our

schools that have led to families feeling empowered to become

more involved and invested in the education of their children. Each 

school applied for and received a mini-grant of up to $1,000 to 

develop school-based family engagement strategies aimed at 

increasing participation in school and District opportunities, 

and in the District-coordinated annual Parent Survey. 

A core team led the work at each school, which included the 

Principal, Family and Community Engagement (FACE) Coordinator 

and a parent of a current student. As you will see, many schools 

also partnered with local community organizations and the 

PTO/PTA to supplement their strategies.

For any questions, please visit our website at

www.pps.k12.pa.us or contact the Coordinator of Family, 

Youth & Community Engagement at 412-529-3851.
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Pittsburgh
Allderdice 9–12
Project Mission
To bring parents together for a night of engagement and 

an opportunity to fill out the annual Parent Survey.

Project Overview
We held a picnic and served pizza and Rita’s Ice right 

before the last Parent Teacher Organization (PTO) meeting 

of the year. At the picnic, we held a Question and Answer 

(Q&A) session about an upcoming school project to build a 

new multipurpose field. The PTO meeting was held after 

the picnic, and the PTO facilitated a discussion on grants 

they provide. 

Parent Survey
Strategies and Results
At the Event: We passed out the surveys with envelopes when parents checked-in to 

the event, had parents fill out the survey during the event, and collected them at the end.

Full School: Students could receive a homework pass if parents completed the survey. 

The homework pass incentive was approved by the principal in advance and included “at 

teacher discretion.” We also communicated with families through robocalls, emails home 

and the weekly newsletter.

Results: Last year, our response rate was 11.76% (158/1343). This year, we increased 

our rate to 15.22% (215/1413)!

Project Statistics
Parents Served

28
Students Served

4
Community

Members Served

6
Surveys Received

215

Budget
Food and School

Shirts

Best Practices
 Engage parents by having a meal together. If you can have a nice, catered meal, 

      parents really enjoy that.

 Give a school shirt incentive. When we advertised that, we got 10 more RSVPs.
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Pittsburgh
Allegheny K–5
Project Mission
Increase parent engagement and family participation 

through a low-cost event where parents can have fun and 

learn ways to support children academically.

Project Overview
This annual, two-hour carnival is held in the Spring to celebrate 

the completion of the PSSAs. Students and families participate 

in arts and crafts activities, games, obstacle courses and play 

in bouncy houses. All staff work the booths and activities.

We also offered a free photo booth and gave out books, so attendees went

home with prizes. Community resources from the neighborhood were also there

to share relevant information and opportunities with families.

Parent Survey
Strategies and Results
At the Event: We created a special setting in the library for parents to compete the survey 

throughout the event. Parents could complete the survey on paper or computers. Soothing music 

was playing in the background, and two staff members were there in case anyone needed 

assistance. Students stayed at the carnival while parents completed the survey, and we set up 

the bouncy house in front of the library so parents weren’t too far away.

Results: Last year, our response rate was 7.49% (40/534). This year, we increased our 

rate to 22.99% (123/535)!

Project Statistics
Families, Students

& Community
Members Served

400
Increase in Survey

Response Rate 

15.5%

Budget
Photo Booth Rental, 

Bouncy House Rentals, 
and Spin Art

Best Practices
 Make the event fun and informational. Offer choices so there isn’t pressure to do one 

      particular thing at the event. 

 Give the kids something engaging and fun to do, and find ways for parents to not 

      necessarily have to be with their children the entire time. 

 Hold signature events each year so families can look forward to them. We hold one in 

      the Fall and one in the Spring.

 Explain how the survey will be used at your school. 
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Pittsburgh 
Brashear 9–12
Project Mission
To increase parent engagement in the annual Parent 

Survey and school events.

Project Overview
We gave a “Proud Brashear Parent” shirt to all parents who 

attended three key school events during the time the Parent 

Survey was available—the May Parent School Community 

Council (PSCC) meeting, Take a Father to School Day and 

the Spring concert. We promoted completion of the Parent 

Survey at each event and through advertising.  

Parent Survey
Strategies and Results
At the Event: We set up a table at the entrance of the school with copies of the survey and 

pens, and parents completed the survey during the event. We had a staff member at the table, 

and the security guard was very encouraging as parents arrived. Parents also said they were 

excited about the shirts.

Full School: We advertised the survey a lot through robocalls and emails.

Results: Last year, our response rate was 6.46% (86/1331). This year, we increased our rate 

to 10.06% (129/1282)!

Project Statistics
Parents Served

31
Surveys Received

129

Budget
School Shirts

Best Practices
 Be a presence at the door to make an immediate connection with parents.

 Begin your Parent Survey strategies as early as possible.

 Have an incentive and plan early enough so that you have it on hand.
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Pittsburgh
Brookline K–8
Project Mission
Collaborate with the PTA to capitalize on the parent/

guardian attendance of Take a Father / VIP to School Day 

to increase the percentage of parents completing the 

survey from 29% from 2015 to 35% in 2016.

Project Overview
We offer additional activities as part of the annual Take a

Father (or VIP) to School Day for parents/VIPs to do with 

their child. First, there are school beautification projects, which 

we offered through a community partnership with the local

development corporation and the chamber of commerce. 

Parents and students made planters around the school, 

which beautified our school and the community.  

We also had parents and students do an art activity that was displayed on the fences around 

the school. There was also a separate area where parents could learn about resources and 

take the Parent Survey. We advertise broadly and build lots of interest in advance.

Parent Survey
Strategies and Results
At the Event: Parents always come early to that event, so while they were eating breakfast, 

we had students remain in class, and parents had time to complete the survey. We also partnered 

with the PTA, who provided volunteers at the event and in that area. The PTA also donated 

incentives for parents—gift cards and signed items from professional baseball player Andrew 

McCutchen.

Results: Last year, our response rate was 29.33% (161/549). This year, we increased our rate 

to 40.36% (224/555)! 216 parents completed a survey that day, representing 39.5% completion 

rate on this single day!

Project Statistics
Parents Served

230+
Students Served

315
Increase in Survey

Response Rate 

11%

Budget
Supplies for Craft

Projects, Beautification,
and Food

Best Practices
 Collaborate with the PTA.

 Have meaningful incentives for parents.

 Advertise widely.

 Build on an event with some history.

 Offer dedicated time for parents to 

      complete the survey when they arrive.
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Pittsburgh
Clayton 6–12
Project Mission
Increase parent involvement that will help children 

academically and socially, and build local community 

partnerships where partners invest and collaborate 

with our school.

Project Overview
We hosted a community picnic for parents, students, 

staff and community members in a fun atmosphere with 

music and educational games. 

We also showcased student work from the year and 

connected families with community partners who offered 

resources to families, like the Perry/Hilltop Council and 

the Pittsburgh Federation of Teachers. 

We gave the book “Parenting Teens with Love and Logic” to every adult and educational, 

printable games to the students. We also dedicated time to getting feedback from parents on 

what the school can do to get them more involved.

Parent Survey
Strategies and Results
At the Event: We gave a survey to every parent who attended, and each of them completed 

the survey before they left.

Results: Last year, our response rate was 1.23% (2/162). This year, we increased our rate to 

2.33% (3/129)! Students are not always with us for the entire school year due to the structure of 

our school’s program, so we also got feedback from parents on how to increase engagement. 

They recommended more activities like the picnic where there are fun activities and food. They 

also suggested we create a Facebook page and send out weekly updates by grade level.

(Continues on next page.)

Project Statistics
Parents Served

3
Students Served

150
Community

Members Served

10

Budget
Entertainment, Printed 

Materials, Food,
and Books
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Best Practices
 Connect with different resources in the community.

 Have the entire staff work together on the event. It was a big win that we all worked 

      together and it went great.

 Have student government also work with staff to plan a component of the event.

 Have an educational presence but make sure it’s still fun.

 Hold the event at a time when most parents can attend.

 Hold something annually. We called this as our “First Annual” Community Picnic and 

      will begin advertising earlier next year.
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Pittsburgh
Conroy K–21
Project Mission
To increase overall parent engagement in the school and 

build a support system for parents outside of school. 

Project Overview
We held a “Spaghetti Dinner” for parents and presented 

relevant information to them during dinner. The resources 

were chosen based on our needs assessment of students 

and families with input from our Parent School Community 

Council (PSCC). 

Representatives were present from the Office of Intellectual Disability, Planned Parenthood 

and the Association on Higher Education and Disability. We also discussed our new strategy 

of having our PSCC meetings in different locations, since our students come from all over the 

city. Parents completed the Parent Survey and a school-based survey so we could determine 

the location of the regional PSCC meetings. We held those meetings the following month and 

parents were really excited about us doing things in their neighborhood. They were able to share 

resources with each other, and they agreed to work together and share back to all parents at 

the next school-based meeting. We gave bus tickets to parents so that they could attend the 

Spaghetti Dinner and the region-based meetings.

Promoting the Event
We used robocalls to invite parents to the meeting and as a reminder to complete the survey. 

We also sent hard copy fliers home in the students’ book bags. 

Parent Survey
Strategies and Results
At the Event: We gave a hard copy survey to the parents at the Spaghetti Dinner and 

walked around to collect them at the end of the event. 

Full School: We told all students that we would have a full-school reward if we increased 

overall participation on the survey. Because we reached our goal, every student received a 

hoagie sandwich.

Results: Last year, our response rate was 6.43% (11/171). This year, we increased our rate to 

21.23% (38/179)! (Continues on next page.)

Project Statistics
Families Served

50
Increase in Survey

Response Rate 

14.8%

Budget
Food and Transportation 

for Parents
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Best Practices
 Give people a clipboard and a pen with the survey. Walk around and collect them, 

      and as you walk around, engage with them. Make sure there is dedicated time and 

      space to fill out the survey.

 Have meetings in your parents’ communities and make sure the location is on a 

      bus line.

 Engage parents who are already part of your PSCC to help organize the regional 

      meetings.

 Establish a tradition for your school and use that event for multiple purposes.

 Give parents real leadership roles.
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Pittsburgh
Fulton PreK–5
Project Mission
Increase response rate on the Parent Survey so that we 

can use the data to improve the school for next year.

Project Statistics
Parents Served 

60
Increase in Survey

Response Rate 

10.7%

Budget
School Shirts

Best Practices
 Use a more lasting incentive than food, and find out from parents what they want. 

 Start promoting the survey and your incentives as soon as the survey opens.

 Use the data from the survey.

 Let parents know your philosophy for the survey: the more data we get, the better

      we are able to make use of it.

Project Overview
We purchased school shirts to be passed out at our annual Spring 

Concert as an additional incentive for parents/guardians to come to

the event and to complete the Parent Survey. We gave one adult shirt

per family who attended the event. We chose school shirts because 

parents had previously requested that we make a school shirt for

them, which also was a way to increase parent engagement and

school spirit in and outside of school. 

Parent Survey
Strategies and Results
At the Event: We passed out paper copies of the survey at the concert and had 

computers available for anyone who wanted to take it online. Parents usually arrive early 

so they had about 20 minutes to complete it before the concert started. We had about 

60 surveys completed that night.

Full School: We advertised on our school Facebook page and on the school’s PTO/

PSCC Page the importance of completing the survey and how parents/guardians can 

complete it. We also informed all parents of the importance of completing the survey as 

a means of feedback to improve their child's school and the Pittsburgh Public Schools.

Results: Last year, our response rate was 12.16% (49/403). This year, we increased 

our rate to 22.84% (90/394)!  
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Pittsburgh
Linden K–5
Project Mission
To bring our diverse families together in a semi-annual 

event where students and parents meet with other families 

for team-building and social activities. 

Project Overview
There were two components to our project. First, we 

hosted a potluck where parents brought in food that was 

significant to their family. As we ate, parents talked about 

the significance of the food, which gave everyone insight 

into the cultures represented at our school. The event was 

open to parents and community partners, so we also had 

a parent resource area. 

Secondly, we set up an area with equipment to record interviews with parents and students. 

Some questions and prompts were written out, but parents and students decided the topic. The 

interviews were recorded on CDs that were given to the families and will be available online. 

Promoting the Event
We advertised the event through fliers, a master email list of parents, made robocalls and 

through our weekly emails to parents. We had a lot of parents RSVP though many assumed 

that the event would be cancelled because of the rain that day.

Parent Survey Strategies and Results
At the Event: We passed out copies of the survey at the event. Many parents who attended 

said they had already completed the survey.

Results: Last year, our response rate was 14.03% (55/392). This year, our rate was about 

the same at 14.05 (51/363).

Project Statistics
Parents Served

20
Students Served

20
Community

Members Served

4

Budget
Recording Booth

Equipment, Supplies,
and Snacks

Best Practices
 Conduct personal outreach to families, by teachers, school staff and parents. Those are 

      the families who were more likely to attend the event. Find another way besides fliers.

 Start promoting in the winter and then give regular announcements through a 

      consistent and reliable method.
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Pittsburgh
Minadeo PreK–5
Project Mission
To engage, entertain and embrace the entire school 

community through an affordable Family Fun Night. 

Project Overview
We joined with our PTO to host Family Fun Night, which is 

a family-friendly festival held at the school that is open to the 

Pittsburgh community and celebrates the diversity of our 

school and neighborhoods. The Family Fun Night Committee, 

comprised of parents, led the planning for the event. Families 

purchase ticket books for $8 and then were able to choose 

different low-cost activities at the carnival; at the end of the 

event, most families still had tickets left over. The PTO owns

the carnival games that are played each year.

There was also entertainment: Bouncy Houses; Krunk Movement, a community hip hop 

group for youth; a traditional Chinese dance with street performers; a caricature artist; and 

a face painter. We also had a food area and community resources for families, e.g., Grow 

Pittsburgh, the library and City Parks. We requested donations from the community for raffle 

prizes, and families were able to purchase raffle tickets for $2. 

The school provided transportation to 2 neighborhoods where our students and families live. 

Overall, families had a great time, relaxed and got to know each other better.

Promoting the Event
We had a student competition earlier in the school year to design the poster. Students chose 

the 1st and 2nd prize winners. There was a graphic designer on the planning committee. She 

added text to the posters, and the printer donated printing for 1,000 posters. 

Parent Survey
Strategies and Results
At the Event: We set up a table at the entrance of the event for the parent survey, so 

we talked with everyone who was there. Parents wanted to take the survey with them, rather 

than fill it out right there, so we gave them envelopes to mail it in. We shared the table with 

the PTO, who had a giant chocolate bunny on the table and a free raffle for parents who 

signed up for their email list. (Continues on next page.)

Project Statistics
Parents Served

150
Students Served

200
Community

Members Served

50

Budget
Food, Carnival Activities, 

Entertainment, and
Transportation
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Parent Survey
Strategies and Results (continued)
Results: Last year, our response rate was 10.97% (44/401). This year, our rate was about 

the same at 10.19% (38/373).

Best Practices
 Create a school tradition so everyone—including the community—knows to look 

      forward to it.

 Request donations for gift baskets early so that you have quality items, and don’t 

      ask parents to donate. We had around 30 baskets so parents had a good chance of 

      winning something. 

 Partner with community agencies that are already involved with students. Focus on 

      performances.

 Children loved the face painting.

 Offer transportation to neighborhoods that are usually not able to attend. That 

      brought more people than were initially going to attend.

 Have a volunteer coordinator who can make sure there are enough volunteers for 

      every station (we needed about 60), who can find volunteers (use high schoolers), 

      and have a clear check in and out area for volunteers.

 Connect with Eagle Scouts who may be able to lead an activity where families come 

      together to build carnival games.
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Pittsburgh
Montessori PreK–5
Project Mission
To inform and engage families in STEAM (Science, 

Technology, English, Arts and Math) learning activities.

Project Overview
We bought 3 littleBits® music kits (http://littlebits.cc/) and 

created a lot of excitement around them. The kits are very 

interactive learning tools that are about 14 inches long and 

7 inches wide and open like a little box. They have different 

components that fit together in lots of ways, and each piece 

makes a different sound. We cut up and laminated the 

instruction book and labeled all of the parts and the container 

(for storing it so everything would fit).

Over the month of May, every student in the school got to see them in music class, and the 

teacher described what it was and how to use it. This got the kids really excited about them. 

At our May Parent School Community Council (PSCC) meeting, we had about 30 parents 

with their students there. We made 2 batches of popcorn—which was healthy and also a big 

hit—and had parents and students explore the kits even more. 

Parents got excited as well and had great ideas for other STEAM activities. Finally, for that 

month’s “Montessori Morning,” we had about 45 parents there, and their students came down 

to learn more about Europe and also interact with the kits again. Parents liked that the activity 

helped with learning and was fun. 

Promoting the Event
We used robocalls, fliers in the main hallway and had information on our school website.

Parent Survey
Strategies and Results
At the Event: We gave parents a hard copy of the survey and made the computer lab 

available for those who wanted to take it online. Parents did not want to take the survey on the 

spot or in the computer lab, but they agreed to mail it in. (Continues on next page.)

Project Statistics
Parents Served

73
Students Served

350
Community

Members Served

3

Budget
littleBits® Kits

and Popcorn Maker
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Parent Survey
Strategies and Results (continued)
Results: Last year, our response rate was 29.86% (106/355). This year, we increased our 

rate to 32.95% (114/346)! 

Best Practices
 Hold a monthly “Montessori Morning” where parents can find out what is going on at 

      the school. This is not a parent/teacher conference but a hands on experience of the 

      school. Parents explore their child’s work and understand more about how the 

      school operates. We tried having events at night but parents preferred mornings.

 Give students an opportunity to build things and figure things out. They get very 

      proud to show their work.

 If you use another tool, bring in an expert to help show parents and students how 

      to use it. Allow dedicated time for parents to explore the tool as well as time for 

      students to ask questions.

 Allow time at the meeting for parents to take the survey, even if they want to take it 

      to home and complete it.
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Pittsburgh Oliver 
Citywide Academy
Project Mission
To connect with families, community agencies, 

businesses and professional artists that can serve 

as role models through arts activities.

Project Overview
We host an annual arts show called FUSION. FUSION's 

mission is to create a collaborative environment for the arts.  

It gives students an opportunity to learn and showcase their 

leadership, entrepreneurship and artistic skills. Student artwork 

is available for sale, students receive awards, and students 

perform with the assistance of a band. 

Parents are also able to learn about community resources and upcoming school events. 

The event was held the evening of Take A Father To School Day, and a lot of fathers came 

back for the event. This year, we hired a photographer to document the event. 

Promoting the Event
We sent information home and made robocalls on multiple days.

Parent Survey
Strategies and Results
At the Event: We had two parent volunteers work a table and put up trifold signs to 

advertise the table. We also had parents sign up for a “guest list” so they could get special 

notice of additional opportunities throughout the year. Also, for students whose artwork 

sold, the money had to be released to the parent and sent home in the mail. We included 

a parent survey in each of those mailings as well.

Results: Last year, our response rate was 1.69% (2/118). This year, we increased our rate 

to 7.62% (8/105)! 

(Continues on next page.)

Project Statistics
Parents Served

28
Students Served

68
Community

Members Served

104

Budget
Entertainment and

Photographer
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Best Practices
 Honor the students—show their greatness and establish relationships with their 

      parents and the community through that.

 Continue to connect with community organizations throughout the year—attend 

      their meetings as well, and connect with places within walking distance of the school.

 Connect parents with each other, especially those from different neighborhoods.

 Provide a safe place for people to get to know each other
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Project Statistics
Parents Served

150
Students Served

150
Community

Members Served

4
Increase in Survey

Response Rate 

13.6%

Budget
Materials, Display Case, 

Books, and Food

Pittsburgh
Phillips K–5
Project Mission
Engage families early in their school experience and 

build relationships between students, teachers, staff 

and parents.

Project Overview
We hosted our first Kindergarten Kickoff event for 

parents and families of kindergarten students to build 

a foundation for a relationship throughout their K–5 

experience. At the event, the principal, teachers and 

staff introduced themselves and got information from 

families to get to know each child, families participated 

in a planting seeds activity, and we hosted school tours 

in small groups. 

We added a literature organizer to our Parent Resource Center so that information is 

easier to find. We also created and gave out Kindergarten Readiness Kits with materials 

and information on how to have a positive transition to kindergarten and scheduled time 

for them to return in June for a formal assessment. The feedback from the 40 parents 

who attended was great.

Parent Survey Strategies and Results
At the Event: We also have hosted a Fiesta de la Paz event for about 15 years for 

current students and their families, and we provide food and fun activities. We had a parent 

survey station at the event for the first time, and about 40 parents out of the 150 attendees 

completed the survey that night with hard copy surveys on clipboards or on one of the 

iPads with attached keyboards. We also got Pirates tickets donated and gave those out.

Results: Last year, our response rate was 17.97% (53/295). This year, we increased our 

rate to 31.6% (91/288)!

(Continues on next page.)
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Best Practices
 Communicate through several methods, e.g., mail, text, promote at other events.

 Make sure both students and parents are engaged at every stage of the event, 

      keeping in mind the age group that you are serving. 

 If your event is for a certain grade, invite other staff and teachers so that parents and 

      students know other people in the school as well.

 Have a separate table for the survey with staff to promote it, answer questions and 

      ensure you receive the completed surveys back, and make it available on paper and 

      via iPad.
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Pittsburgh
SciTech 6–12
Project Mission
To increase family participation in the 2015–2016 PPS 

Parent Survey and to engage parents by sharing the various 

communication avenues that SciTech uses. 

Project Overview
We hosted two family engagement events, the school’s 

first “Muffins for Moms” and the annual “Take a Father to 

School Day,” and provided a hot breakfast at each event. 

We chose to have a Muffins for Moms because parents had asked for a comparable event 

to Take a Father to School Day. For Muffins for Moms, when the guests arrived, they checked 

in with our National Honor Society volunteers and a student “runner” was sent to get the student. 

This took longer than calling over the loudspeaker, but while the guest waited, they completed a 

hard copy parent survey. We also talked with them about the schedule of school activities that 

occur throughout the year, informed them on all the communication methods we use and 

distributed a one-pager with that information. In planning for the event, moms had said that they 

wanted to see what students did in class, so after they had breakfast with the student, they joined 

them in an academic class. We also got items donated and had a free raffle for attendees. 

For Take a Father to School Day, the format was similar, and we added a photography component. 

Students created a backdrop for pictures and digital art students took pictures of the student and 

their guest. We made edits to the pictures if necessary, got them printed at Walgreens, and gave 

each student 2 copies the following week. 

Parent Survey
Strategies and Results
At the Event: In the past, we had laptops set up at events, but that did not work. This year, 

we gave hard copy surveys to parents/guardians while they waited for the student to come 

down from class. We gave a “dress down pass” for the student to the parent right when they 

completed the survey.

Full School: The Principal agreed to give a “dress down pass” to every student that had a 

parent/guardian complete a survey. Parents could email in a screen shot showing completion or 

turn in a completed survey in a sealed envelope. The Family and Community Engagement (FACE) 

Coordinator kept a list of all students who received a dress down day. (Continues on next page.)

Project Statistics
Parents Served

160
Students Served

140
Highest District

Survey Response Rate

65.3%

Budget
Breakfast
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We also had a competition that whichever grade had the highest level of participation had a 

full week of dressing down. We sent out weekly standings for each grade. The Junior class sent 

their own group text messages to their friends, and they won!

Results: Last year, our response rate was 36.69% (193/526). This year, we increased our rate 

to 65.31% (352/539)!  

Best Practices
 Try to figure out the largest number of families you can include in a single event.

      Parents, mentors and guests really enjoy seeing the students in their school. With 

      proper notice, they do their best to make it.

 Advertise the survey through a variety of methods—email blasts, phone calls, 

      fliers home with students, teachers announcing in class—and let parents know how 

      you’re going to use the results.

 Have parents complete the survey while there are other things going on.

 Physically spread out the activities so that the environment looks calm and more 

      welcoming and creates a more comfortable place to take the survey.

 Have activities parents/guests can do with students during any down time, e.g., 

      conversation starters. 

 Bring in guest speakers to talk with parents and students.
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Pittsburgh
South Hills 6–8
Project Mission
To promote family and community involvement 

through evening workshops, ceremonies, meetings 

and other events. 

Project Overview
An annual Awards Banquet is held in May for students who 

have achieved perfect attendance, outstanding citizenship, 

high honor roll and honor roll, and/or accolades in content 

areas and sports; we also recognize parents and guardians 

for their contributions.  

Our school does not have a dedicated event space, therefore we typically use our cafeteria, 

which is not well suited for these types of events. This year we purchased a sound system, 

projector, ELMO and screen to better equip our cafeteria for all types of presentations. In May, 

we sent out individualized invitations to our Annual Awards banquet, which brought in over 250 

people. A slide show of our outings, events, community service projects, sports events, as well 

as day to day activities was showcased and enjoyed by all. We also had cake and punch at 

the end of the event, which is always a big hit.

Parent Survey
Strategies and Results
At the Event: We had a table set up where parents filled out the survey while waiting for 

the banquet to begin. There were two smaller tables, clipboards and pens for parents to use to 

complete the survey. Other parents took the survey with them and agreed to mail it in. Because 

of our relationship with The Educational Partnership, we were able to give small, fun gifts (post-it 

note dispensers, dog toys, organizational planners) to those who completed the survey.

Results: Last year, our response rate was 7% (36/514). This year, we increased our rate to 

12.88% (64/497)!  

Project Statistics
Parents Served

125
Students Served

100

Budget
Equipment

Best Practices
 Ensure your technology needs are met and that technology works.

 Be professional and prepared at every parent event.

 Have an interactive presentation and not just lots of talking and handouts.
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Pittsburgh
Sunnyside PreK–8
Project Mission
To give mothers an opportunity to have breakfast 

with moms or significant females and to increase the 

responses on the annual parent survey.

Project Overview
We hosted a “Breakfast with Mom” event around 

Mother’s Day and had such a great response that we 

had to do a continental breakfast instead of a full breakfast. 

After the mothers arrived, the students joined them in 

the cafeteria for breakfast. 

The students then went back to class while the mothers completed the parent survey. The 

PTO then raffled off gift baskets to 5 attendees. The baskets had different themes, i.e., spaghetti 

dinner, pampering, cleaning. After the activities in the cafeteria, the moms went to the auditorium 

where we had another parent—who is a health professional—talk to them about the importance 

of maintaining good health. Every mother then received a Bath & Body Works set.

Parent Survey
Strategies and Results
At the Event: We had a dedicated time during the event for the mothers to complete the 

survey while the students were in class. 

Full School: Students received homework passes for turning in completed surveys or proof 

their parent/guardian completed a survey. We also created a flyer of “Upcoming Opportunities to 

Complete the Parent Survey.”

Results: Last year, our response rate was 6.6% (21/318). This year, we increased our rate to 

28.22% (81/287)!  

(Continues on next page.)

Project Statistics
Parents Served

120
Students Served

100
Increase in Survey

Response Rate 

21.6%

Budget
Food & Beverages, Paper 

Supplies, Decorations, 
and Parent Gifts
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Best Practices
 Have a good advertisement strategy. We used save the date fliers, added the event 

      to our school calendar, listed it on the “Upcoming Events” list in April and May, and 

      created a flyer that listed upcoming opportunities to complete the parent survey.

 Have a purpose for coming to the event other than eating. We tied the event to 

      Mother’s Day.

 Allow time to fundraise and get outside agencies to donate services, i.e., massages.
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Pittsburgh
Westwood K–5
Project Mission
To promote parent/family involvement in student 

education, and therefore, increase student achievement 

through school events such as Math Madness Night, 

Take A Father To School Day, PSCC/PTO Meetings 

and a Volunteers’ Appreciation Luncheon.

Project Overview
This grant allowed us to host three events—a family Math 

Madness Night giving parents strategies to help their child 

with math skills and homework, a Take A Father To School 

Day event promoting family involvement, and a Volunteer 

Appreciation Luncheon for volunteers and our PTO Officers. 

At Math Madness Night, every family left with a bag of math tools, games, math strategies and 

a fun family evening. Our stations of hands-on activities for students and parents included Math 

Games and Math Activities Make and Take (dice/3D shapes). Families spent about 20 minutes at 

each station. We celebrated the love of Math and demonstrated the use of Math skills in everyday 

activities, like measuring and making Wildcat Trail Mix. We also used the computer lab to explore 

with families websites students can use at home to do Math activities. 

Our sign in was a Birthday Month Graph, which culminated with a nice and informative visual. 

The evening concluded with a few “Think-About-It” games and winners received a basket filled 

with more math tools, games and gift cards donated from neighborhood businesses. Parents 

took a survey and the feedback was very positive. 

At the Volunteer Appreciation Luncheon, we gave Student Thank You Photos in flowering 

plants, which created a nice atmosphere. We elicited feedback from the volunteers on how to 

engage parents, how to connect to the curriculum and how to engage students. Everyone 

who attended received an appreciation gift.

Parent Survey
Strategies and Results
At the Events: We promoted the parent survey at 3 events. At each event, we allocated 

about $4–5 per person to give everyone a small incentive. The purchases were made at dollar 

stores and included items such as little coolers, grill sets, Steelers backpacks, everyday fun things, 

$5 gift cards, Bath and Body Works lotions, and school apparel. (Continues on next page.)

Project Statistics
Parents Served

136
Students Served

276
Increase in Survey

Response Rate 

14%

Budget
Supplies and Food

for Events
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Parent Survey
Strategies and Results (continued)
At Take a Father to School Day, we had about 105 fathers and male role models attend. After 

breakfast and activities in the classrooms, the event concluded with everyone coming together 

to complete the survey. We received 75. We also had parent surveys available at our PSCC/PTO 

meeting in May, and about 10 attendees completed them at that time. Finally, at our Talent Show 

in May, which was sponsored by the PTO, there were surveys available and about 6 parents 

completed the survey then.

Results: Last year, our response rate was 35.86% (85/237). This year, we increased our rate to 

50% (112/224)!  

Best Practices
 Strong engagement begins by building upon your current parent engagement.

 Connect parent engagement with curriculum: help parents see what they can 

      do at home that connects to learning by using what you see in your environment 

      every day.

 Make sure parents know their voice is valuable: incentives that are more than $1 

      and that are useful show that we really value what they have to say. 

 Give parents multiple opportunities to complete the survey.

 Offer internal, school-based surveys to find out what parents enjoy about each 

      event and how it could be better.



28 29

Acknowledgments
Family, Youth & Community
Engagement Team
Errika Fearbry Jones, Executive Director, Internal/External Affairs

Camara Watkins, Coordinator, Family, Youth and Community Engagement

Lingaire Njie, Project Specialist, Family, Youth and Community Engagement

Pittsburgh Allderdice 9–12
Principal: Melissa Friez

FACE Coordinators: Raechel Kiska and Nicole Chicas

Parent Representative: Martina Wells

Pittsburgh Allegheny K–5
Principal: Molly O’Malley-Argueta

FACE Coordinator: Laurie Williamson

Parent Representative: Wendy Blake

Pittsburgh Brashear 9–12
Principal: Kimberly Safran

FACE Coordinator: Jessica White

Parent Representative: Patricia Roberto

Pittsburgh Brookline K–8
Principal: John Vater

FACE Coordinator: Sara Sikora-Lewis

Parent Representative: Jennifer King

Pittsburgh Clayton Academy 6–12
Principal: Rhonda Brown

FACE Coordinators: Melanie Tunney and Andre McGee

Parent Representative: Dawn Good

Pittsburgh Conroy K–21
Principal: Rudley Mrvos

FACE Coordinator: Jennifer Crytzer

Parent Representative: Natalie Cowley

Pittsburgh Fulton PreK–5
Principal: Karen Arnold

FACE Coordinator: Theresa Hawkins

Parent Representative: Allyson Delnore

Pittsburgh Linden K–5
Principals: Anita Walker (Acting) and Victoria Burgess

FACE Coordinator: Derek Fuchs

Parent Representative: Felicia Snyder

Pittsburgh Minadeo PreK–5
Principal: Melissa Wagner

FACE Coordinator: Janet Zak

Parent Representative: Laura McCarthy

Pittsburgh Montessori PreK–5
Principal: Kellie Meyer

FACE Coordinator: Angela Minahan

Parent Representative: Sherilyn Saporito

Pittsburgh Oliver
Citywide Academy 3–12
Principal: Jessica Colbert

FACE Coordinator: Dameta Skinner

Parent Representative: Tywanda Ziegler

Pittsburgh Phillips K–5
Principal: Michael Calvert

FACE Coordinator: Megan Hartman

Parent Representative: Liz Waits

Pittsburgh Science &
Technology Academy 6–12
Principal: Shawn McNeil

FACE Coordinator: Stephanie Theuret

Parent Representative: Judy Sippey

Pittsburgh South Hills 6–8
Principal: Jacqueline Hale

FACE Coordinator: Kate Baker

Parent Representative: Charles Geramita

Pittsburgh Sunnyside PreK–8
Principal: Laura Dadey

FACE Coordinator: Dhana King

Parent Representative: Tamela Brown

Pittsburgh Westwood K–5
Principal: Nina Sacco

FACE Coordinator: Kimberly Granatire

Parent Representative: Janet Giles



The Pittsburgh Public Schools (PPS) does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs,
activities or employment and provides equal access to the Boy Scouts and other designated youth groups. Inquiries may be directed to Dr. Dara Ware Allen,

Title IX Coordinator or the Section 504/ADA Title II Coordinator at 341 S. Bellefield Avenue, Pittsburgh, PA 15213 or 412.529.HELP (4357).

Family & Community
Engagement

B E S T  P R A C T I C E S  F O R

© 2016 Family, Youth & Community Engagement Team

C O M P I L E D  B Y  T H E

Family, Youth & Community
Engagement Team

Pittsburgh
Public Schools

I N  T H E




